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Historic Agreement for 
the ANICINAPEK 
Conclusion of negotiations and signing 
of an agreement to take over Child and 
Family Services, Youth Protection and 
Youth Criminal Justice Services 
 
Mino Obigiwasin stems from the ANICINAPEK's 
desire to take care of their children themselves. 
Our approach will bring "more respect for the 
people, more serenity for the families and, 
ultimately, better future prospects for the 
children", says Malik Kistabish, President of the 
Board of Directors. 

 
 
 
 
 
 
 
 
 

Historic Agreement (continued) After two 
years of intensive preparations and negotiations, 
the partner communities entered into an  
agreement with the Centre intégré de santé et de 
services sociaux de l'Abitibi-Témiscamingue 
(CISSSAT) and the government of Quebec. Our 
expertise is therefore recognized; these services 
are well-funded and everything complies with legal 
requirements. 
 
So it is official, the ANICINAPE Child & 
Family Services are up and running! 
Members residing in the four member communities 
may now benefit from our services. 
 
 

Happy New Year 2021! 
The Board of Directors and staff of Mino 
Obigiwasin wish everyone a Happy New Year. May 
the year 2021 bring you happiness, hope and 
projects! Here is a challenge: read, play, and speak 
ANICINAPE with children and the elders, a little 
each day! 
 

  

 Youth protection emergency, 24/7: 1 800 567-6405 
For Mino Obigiwasin: 819 975-5535 or reception@mino-obigiwasin.ca 

If you wish to receive specialized services on a voluntary basis, contact the 
frontline services of your community's Health Centre. 
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 ABOUT THE ORGANIZATION 
 
Mino Obigiwasin is a non-profit organization created on July 4, 2019. 
The founding communities are: Conseil de la Nation Anishnabe de Lac-
Simon, Conseil des Anicinapek de Kitcisakik, Conseil de la Première 
Nation Abitibiwinni and Long Point First Nation. Mino Obigiwasin's 
services are provided to members residing on the communities' 
territory. 
 

These are second-line services. In fact, the Youth Protection Act is an exceptional law for children aged 0 
to 17 inclusively, whose safety or development is compromised. For the moment, we are operating under 
the Youth Protection Act of Quebec, however, our approach and intervention methods are different. 
 
The services currently offered by the Director of Youth Protection in Abitibi-Témiscamingue will gradually 
be transferred to Mino Obigiwasin. We will keep you informed of our progress.   
 
In addition to the regional office located in Val-d'Or, there are service points in each community. Some 
services are already available and others are underway.    
 
 

Mission 
Offer ANICINAPE quality 
services to ensure the 
integrity and identity of 
ANICINAPE children. 

 
 

 Vision 
Ensure a stable, safe, happy 
and culturally rooted living 

environment for all ANICINAPE 
children and families. 

 
 

 
 

Objectives of the 
Organization 

 Values 
Respect 

Commitment 
Trust 

Communication 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

 
 

 
   

 

Offer child and family youth protection services to the ANICINAPE people (services that are 
culturally anchored in ANICINAPE knowledge, practices and values of each community).

Work in collaboration with the communities' front-line services in order to decrease the 
number of child placements and the judicialisation of cases.  We place emphasis on prevention 
services. 

Preserve the cultural identity of children who have to be removed from their family 
environment by placing them in the care of immediate or extended family members 
or ANICINAPE foster families in their community or nation. 

Assist and support parents and families in their roles and responsibilities.



 

 

 

 FOLLOW-UP TO CONSULTATIONS 
AND STAFF TRAINING  

 

 
Mino Obigiwasin is a young and growing organization. Our aim is to ensure that our clinical and 
professional practices for youth protection are in keeping with the ANICINAPE culture.  
 
The development of new 
practices takes into 
consideration the ideas 
expressed during the 2019 
consultations. Your 
testimonies are therefore a 
significant source of 
inspiration. 
 
New ways of doing things 
involve, for example, clinical 
practices, processes, forms, 
intervention workers’ attitudes 
and intervention plans.  
 
In addition to developing tools 
specific to ANICINAPE 
practices, we are making 
every effort to develop 
training packages for Mino's 
staff and their collaborators, 
such as the communities' 
front-line staff or CISSSAT’s 
staff. 
 
 
Cultural Training 
In the winter of 2021, a first 
training session will be held. It 
will focus on the communities' 
ways of operating, resources 
and history. 
 

 The main purpose of the 
training is to enable employees 
to develop a specific knowledge 
of the communities' reality in 
which they are called upon to 
intervene. 
 
However, this involves more 
than an intellectual 
understanding. We also want 
our staff to experience the 
ANICINAPE realities and history.  
 
This is why we organize a series 
of Blanket Ceremonies for our 
staff. It will be very emotional 
and we will go beyond 
theoretical training. We'll share 
an unforgettable and 
memorable experience that will 
positively influence our 
intervention workers. 
 
 
Training with FNQLHSSC 
In the fall of 2020, Mino's staff 
and collaborators met for 
significant training courses with 
the FNQLHSSC. On this 
occasion, the CISSSAT 
Complaints Commissioner's 
team joined the group.   
 
One of the courses focused on 
the principles and 
implementation of federal Bill C-
92.  
 

 The second one addressed 
youth protection and parents' 
rights. 
 
These training courses have 
truly responded to a need. The 
partners now have the same 
information base, which will 
facilitate the coordination of 
services and the integration of 
these new principles into their 
practices in general and in the 
assistance and support 
provided to clients.  
 
This also created an 
opportunity to get together, to 
get to know each other and to 
build bridges between our 
organizations.  
 
 
 
 

 
 

FOR INFORMATION ON 
THE DEVELOPMENT OF 

NEW PRACTICES 
 

Marie-Andrée Roy 
Clinical and Professional 

Practice Development and 
Support Officer 

819-975-5535 #1008 
 



 

 

 

 
 
 

FEDERAL BILL C-92 

 

 
 
The Act respecting First Nations, Inuit and Métis Children, Youth and Families (2019, (S.C. 2019, 
c. 24)/ formerly Bill-92), in force since January 1, 2020, recognizes the constitutional right of Indigenous 
peoples to self-government, which includes, in particular, the authority to enact legislation on child and 
family services, including youth protection services, and the power to enforce and monitor the provision of 
such services. 
 
The government of Quebec is challenging the validity of the federal legislation, despite a recent decision 
of the Canadian Human Rights Tribunal (2016) which concluded that the Canadian Constitution confers 
exclusive jurisdiction of the federal Parliament to enact laws on "Indians", including those of a social nature. 
In fact, court decisions in Ontario, Manitoba, British Columbia and even Quebec refer to the principles and 
standards applicable under federal law.   
 
The federal Act was passed in response to the legacy of Indian residential schools, the over-representation 
of Indigenous children in child welfare systems (the '60s scoop...), Canada's endorsement of the United 
Nations Declaration on the Rights of Indigenous Peoples, and the calls for action by the Truth and 
Reconciliation Commission to establish national standards for the well-being of Indigenous children. 
 
When necessary, an ANICINAPE Act respecting Youth Protection enacted under federal law will take 
precedence, with a few exceptions, over conflicting provincial and federal provisions. 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FOR INFORMATION ON 
LAWS AND LEGAL 

AFFAIRS 
Donald Bourget 

Lawyer and Legal Counsel 
819-975-5535 #1004 

 



 

 

 

 
 
 
 

ABOUT OUR SERVICES 
 
This first NITAHÎGE Newsletter provides us with a great 
opportunity to introduce the services of Mino Obigiwasin. We 
would like to point out that these will be further developed over 
time. Over the next few months, a website will allow us to keep 
you better informed. For now, here is an overview. 

 
INFORMATION OFFICERS AND FACILITATORS 
 
Information officers and facilitators play a central role in reducing the number of youth protection follow-
ups and ensuring that ANICINAPE rights are respected, particularly the rights provided for in federal Act 
C-92. Their preventive interventions are also designed to restore a sense of confidence in public services 
and promote cultural safety in YP follow-ups.  
 
Information role: 

- Inform community members about support resources available to parents, caregivers, children and 
youth; 

 

- Provide information on the laws and rules that apply to child protection. 
 
The role of organizing and facilitating Caregivers’ Circles, TDP (Team Decision-making Process) 
meetings (My Family My Community): 

- A Caregivers’ Circle is held when a family wishes to come together to prevent a child report from 
being made or retained. It will be used to pool the strengths of the immediate and extended family, 
as well as other resources that may help put an end to the compromising situation; 

 

- The TDP (My Family My Community) meetings are similar to the Caregivers’ Circles, but include 
more youth protection workers, including the reviser. These sessions are held to prevent the child 
from being placed, moved, or to make a decision to return the child home, in order to ensure his 
stability. 

 
In addition, information officers and facilitators are responsible for the complaints process, provide support 
and act as liaison to existing complaint services in Quebec. Whenever possible, they act as mediators 
between employees and families in order to foster collaboration between the parties. This service can be 
used by members rather than turning to band councils.  
 
Please note that information officers and facilitators have a duty of neutrality. Although they are employees 
of Mino Obigiwasin, these officers report directly to the Board of Directors in order to preserve the neutrality 
which is necessary to perform their roles properly, without any interference.  
 
 
 
 
 
 
 
 
 
 
 

FOR INFORMATION OR TO SPEAK WITH A FACILITATOR  
 

Benoît Théoret 
Information Officer & Facilitator 

819-975-5535 #1024 

Meggan Mathias 
Information Officer & Facilitator 

819-975-5535 #1005 
 



 

 

 

 YOUTH PROTECTION AND  
SPECIALIZED SERVICES 
 
The youth protection process includes many steps to be applied 
only in exceptional situations, when the protection of a child is 
compromised. The child's right to protection is a natural 
consequence of all the fundamental rights set out in the Charter 
of Human Rights and Freedoms. These rights, which are 
recognized for every person are, in particular, the right to life, 
integrity, safety and assistance. 
 

Child protection is everyone's responsibility, a collective responsibility:  
- that of the parents first, as the first persons responsible for their child; 
- that of the community, which provides the necessary support to the child and his parents; 
- that of the State, which must ensure the establishment and availability of services for families and, 
exceptionally, intervene to make up for the absence of parents or their inability to ensure the protection 
of their child. 
 
Decision-making 
When a situation is brought to the 
attention of the DYP, and at each 
stage of the intervention process, 
four main categories of factors guide 
the analysis of the child's situation 
and the decision-making process 
concerning him.  
 
Any decision as to whether a report 
should be retained for assessment or 
whether a child's safety or 
development is compromised should 
take into account, among other 
things, the following factors:  
 
a) The nature, seriousness, 
chronicity and frequency of the  
reported facts; 
b) the age and personal 
characteristics of the child; 
(c) the parents' ability and 
willingness to put an end to the 
situation that compromises the 
child's safety or development; 
d) the community resources 
available to assist the child and his 
parents. 
 

 New services and 
objectives 
Regarding the takeover of 
youth services by Mino 
Obigiwasin, we would like to 
introduce some of the services 
provided by Mino and its 
employees, youth protection 
and front-line services, as well 
as their objectives. 
 
The first objective is to 
increase the level and 
effectiveness of the services 
offered in order to prevent the 
retention of reports. Thus, 
awareness-raising and 
education will be increased 
regarding the development of 
parenting skills for parents. 
 
Secondly, we want to make 
further use of the Caregivers’ 
Circles and the TDP meetings 
(team decision-making 
process) as part of My Family 
My Community.  

  
These means are used with 
the families and their 
support network in order to 
avoid a report to the DYP 
and/or the child's removal. 
These meetings will be 
organized by the information 
officers and facilitators. 
 
New positions are being 
created to provide greater 
support and assistance to 
parents and families. These 
are:             - ANICINAPE 
intervention workers who 
will ensure that services are 
offered based on an 
ANICINAPE approach and 
means of communication. 
- specialized educators; 
- psychoeducators; 
- psychologists. 

  
 
 

FOR INFORMATION ON 
YOUTH PROTECTION 

AND SPECIALIZED 
SERVICES 

Roch Riendeau 
Clinical coordinator  

819-975-5535 #1003 
 



 

 

 

FOSTER FAMILY PROGRAM 
 
There are two types of foster families for Indigenous children 
aged 0 to 17: regular families and proximity families. 
 
The specific nature of a proximity foster family is the significant 
relationship between the child and the foster person. For 
example, the foster parent may be an extended family member 
(aunt, grandparent, or a very close friend).  

 
Mino Obigiwasin intends to ensure that all foster families are Indigenous. In very rare exceptions, a child 
will be placed with a different nation.   
 
The role of foster family workers includes recruitment, assessment, matching, follow-up and support 
(counselling and assistance).  At Mino, the Foster Family Program will be different from the former CISSSAT 
program. Here is an overview of the new way of working: 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

FOR INFORMATION ON THE 
FOSTER FAMILY PROGRAM 

 
Vicky Chalifoux 

Foster Family Program Coordinator 
819-975-5535 #1009 

 



 

 

 

 

 
 
 
 
 
 
 

LEGAL SERVICES 
 
For the moment, Mino Obigiwasin has a lawyer and legal counsel 
on its team to support its development and provide legal services 
to community representatives. We ensure availability in person 
or remotely in order to:   

 
- promote the involvement of community representatives in the 

youth protection judicial process; 
- inform community members about the application of the 

applicable laws as well as their rights and responsibilities; 
- promote the implementation of a process leading to customary 

adoption and tutorship; 
- provide training for staff and intervention workers.  

 
____________________________________________________________________________________ 
 
THIS FIRST ISSUE IS A TEAM EFFORT 
EDITING: Marc-Antoine Jetté, Communications Officer 
CONTRIBUTORS: Benoît Théoret, Information Officer & Facilitator; Meggan Mathias, Information 
Officer & Facilitator; Vicky Chalifoux, Foster Family Coordinator; Kamila Klich, Special Care Counselor & 
Reviewer; Marie-Andrée Roy, Clinical and Professional Practice Development and Support Officer; 
Caroline Levasseur, Team Manager ER/MA; Donald Bourget, Lawyer & Legal Counsel; Fabienne Théoret, 
Illustrator; Doris St-Pierre, Translator; Denise Gosselin, Receptionist & Proof-reader; Peggie Jérôme, 
General Director.  
____________________________________________________________________________________ 

STAFF 
RECRUITMENT 
 
In 2021, Mino Obigiwasin plans to 
hire approximately 70 new 
employees for several positions.  
 
Watch for job postings on your 
community bulletin boards and 
social media! 
 
* The masculine is used for conciseness 
purposes only.  
 
 

 - Specialized educator (Val-d’Or regional office) 
- Psychologist (Val-d’Or regional office) 
- Psychoeducator (Val-d’Or regional office) 
- Service manager MA – Measures application (community-

based) 
- Service manager ER – Evaluation & referral (community-

based)   
- Service manager MA and/or ER (community-based)  
- Social worker – Intervention worker in social services 

(community-based) 
- Assistant cultural worker (community-based) 
- Secretary/Receptionist (community-based) 
- Housekeepers (community-based) 
- Lawyer – litigation (Val-d’Or regional office) 
- Legal secretary (Val-d’Or regional office) 
- Accounting clerk (Val-d’Or regional office) 

 
 

FOR INFORMATION ON 
LEGAL SERVICES 

Donald Bourget 
Lawyer & Legal Counsel 

819-975-5535 #1004 
 

Migwetc 
Your Mino Obigiwasin team 

819 975-5535 


